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GOOD GOVERNANCE REVIEW - UPDATE 

1.0 EXECUTIVE SUMMARY 

1.1 In July, the Board were advised that in February 2021, the Scheme 
Advisory Board (SAB) published the final Phase III report on Good 
Governance in the LGPS. The Good Governance Review makes a 
number of recommendations to improve governance within Funds and 
across the LGPS.  

1.2 This report notes that the Fund’s 2020/21 Annual Report has been 
reviewed to incorporate some of the recommendations from the Good 
Governance Review. The Fund’s Annual Report was approved by 
Pensions Committee in September, subject to minor amendments and 
will be published on-line before 1 December. 

1.3 This report also confirms that the Cumbria Pensions Committee has 
welcomed the Board’s offer to monitor the Fund’s response to the 
Good Governance Review to help ensure the Fund complies with any 
amendments to the regulatory requirements for the LGPS arising from 
the Good Governance Review and report back on this to the Cumbria 
Pensions Committee. 

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS 

2.1 The Council’s vision is to be “A Council that works with residents, 
businesses, communities and other organisations to deliver the best 
services possible within the available resources”. As part of the 
approach to delivering this vision the Council aims to “Put customers 
at the heart of everything we do”. 

 
2.2 Good governance will aid the Cumbria Pension Fund in ensuring its 

regulatory responsibilities are met, a good service is provided to 
scheme members, costs are controlled, and its required investment 
return is achieved. Cost control and the investment performance of the 
Fund will have a direct impact on the funding level and therefore all 



 

employers’ contribution rates. This will have a direct impact on the 
Fund Employers’ revenue budgets.  

 
2.3 There are no direct equality implications arising out of the 

recommendations in this report. 
 

3.0 RECOMMENDATION 

It is recommended that Members: 

3.1 Note the update on actions taken to address the findings of the Good 
Governance Review prior to the implementation of statutory guidance 
by DLUHC.  

4.0 BACKGROUND 

4.1 In February 2021, the Scheme Advisory Board considered and approved the 
final Phase III report on Good Governance in the LGPS from Hymans 
Robertson. The report made 16 recommendations to improve governance 
across the LGPS and recommended to MHCLG (now renamed the 
Department for Levelling Up, Housing and Communities (“DLUHC”)) that 
these be implemented either by amending scheme regulations or producing 
statutory guidance. 

4.2 Whilst the findings of the Good Governance Review have not yet been 
incorporated into LGPS Regulations or through statutory guidance, the Fund 
considers that the recommendations of the review will further enhance 
governance within the Fund. 

4.3 In July, the Board reviewed the findings of the Good Governance Review 
and an action plan detailing how Officers proposed that the Fund could 
implement its recommendations. The Board agreed to propose to the 
Cumbria Pensions Committee that it monitor the Fund’s response to the 
Review through the completion of the action plan to help ensure that the 
Fund complies with any amendments to the regulatory requirements for the 
LGPS arising from the Good Governance Review. 

4.4 In September, the Pensions Committee agreed with the approach as set out 
within the action plan and welcomed the Board’s proposal for it to monitor 
the Fund’s response to the Good Governance Review and report back to the 
Pensions Committee as appropriate. 

4.5 The action plan presented to the Board in July set out the 16 
recommendations from the Good Governance Review and the Fund’s 
proposed response to them. Broadly, these were summarised into: 

 recommendations that could be incorporated in the Fund’s Annual 
Report; 



 

 recommendations where the Fund will await further information from 
DLUHC (e.g. through statutory guidance or amended Regulations) 
before implementing them; and 

 recommendations the Fund already complies with. 

4.6 In accordance with this action plan, Officers have reviewed the Fund’s 
Annual Report and made the following amendments to incorporate some of 
the recommendations from the Good Governance review: 

 Annual Governance Compliance Statement: In order to improve the 
transparency and auditability of governance arrangements, the Good 
Governance Review recommends that each Fund produce an annual 
governance compliance statement which sets out details of how each 
Fund has addressed key areas of fund governance.  
 
Officers have reviewed and updated the Fund’s Governance Policy 
Statement (presented as Appendix A-2 to the Annual Report) to be 
compliant with the recommendations of the Good Governance Review. 

  

 Representation Policy: The Good Governance Review recommends that 
each Fund produce and publish a policy on the representation of scheme 
members and non-administering authority employers on its committees.  
 
The Fund’s policy on representation of scheme members and non-
administering authority employers is detailed in section 7 - Governance & 
the Governance Compliance Statement of the Fund’s Annual Report. 
Additionally, further details of governance are provided within the 
Stewardship Code which is presented as Appendix B to the Annual 
Report. This is considered to be compliant with the recommendations of 
the Good Governance Review. 
 

 Roles and Responsibilities Matrix: The Review requires each 
administering authority to document key roles and responsibilities relating 
to the LGPS and to publish a roles and responsibilities matrix setting out 
how key decisions are reached.  

Officers have incorporated a matrix of roles and responsibilities relating 
to the Cumbria LGPS within Principle 2 of the Fund’s Stewardship Code 
presented as Appendix B to the Annual Report. This is considered to be 
compliant with the recommendations of the Good Governance Review. 
 

 Reporting on Fund Performance: The Good Governance Review sets out 
key performance indicators aimed at focussing on ensuring that each 
Fund has defined service standards and has the governance in place to 
monitor their service standards and to benchmark those standards 
against other Funds where appropriate.  
 
The Fund’s Annual Report includes details of key indicators measuring 
standards of service within the Fund. These will be reviewed again as 
part of the 2021/22 Annual Report to ensure continued compliance with 
the recommendations of the Good Governance Review. In addition to 



 

this, the Fund will continue to report against other KPIs where 
appropriate and relevant. 
 

4.7 The Fund’s 2020/21 Annual Report was approved by Pensions Committee in 
September, subject to minor amendments and will be published on-line 
before 1 December. The draft Annual Report is available on the Cumbria 
County Council website at: 

http://moderngov.ccc/documents/s117313/Appendix%202%20-
%20Draft%20Annual%20Report%20Accounts%20to%2031%20March%202
021.pdf?$LO$=1 

4.8 An updated action plan is presented as Appendix 1 to this report noting the 
actions taken to date. 

4.9 The Fund will wait for the revised Regulations or statutory guidance to be 
published by the DLUHC before giving further consideration as to how the 
other recommendations arising from the Good Governance review can be 
implemented. Officers will engage with the Local Pension Board when 
considering how these recommendations can be implemented within the 
Fund. 

5.0 OPTIONS 

5.1 Members of the Cumbria LGPS Local Pension Board may decide to:  

5.1.1 Accept the recommendations of the report; or 

5.1.2 Request further information relating to the Good Governance Review from 
the Director of Finance (Section 151 Officer). 

 

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS 

6.1 Good governance aids the Fund in controlling costs and helps to achieve its 
defined actuarial investment returns. Cost control and the investment 
performance of the Fund will have a direct impact on the funding level and 
therefore all employers’ contribution rates. This will have a direct impact on 
the Fund employers’ revenue budgets. 

6.2 There are expected to be no direct resourcing implications arising from 
addressing the requirements of the Good Governance Review. Where any 
arising costs are identified and are considered to be materially sufficient to 
affect the approved budget, a recommendation for increased budget will be 
presented to the Pensions Committee. 

7.0 LEGAL IMPLICATIONS 

7.1 Under Part 2P of the Constitution 2.1 (b) provides that it is a function of the 
Board to ensure the effective and efficient governance and administration of 
the LGPS. 

http://moderngov.ccc/documents/s117313/Appendix%202%20-%20Draft%20Annual%20Report%20Accounts%20to%2031%20March%202021.pdf?$LO$=1
http://moderngov.ccc/documents/s117313/Appendix%202%20-%20Draft%20Annual%20Report%20Accounts%20to%2031%20March%202021.pdf?$LO$=1
http://moderngov.ccc/documents/s117313/Appendix%202%20-%20Draft%20Annual%20Report%20Accounts%20to%2031%20March%202021.pdf?$LO$=1


 

8.0 CONCLUSION 

8.1 Following a proposal from the Local Pension Board, the Pensions 
Committee have requested the Board to monitor the progress of 
implementing the recommendations from the SAB’s Good Governance 
Review.  

8.2 The Fund is currently awaiting revised Regulations or statutory guidance to 
implement the findings of the Review. However, in advance of this, there 
have been a number of recommendations with the Review that the Fund has 
been able to implement through incorporation of additional information within 
the Fund’s Annual Report. The 2020/21 Annual Report was approved by 
Pensions Committee, subject to minor final amendments at its meeting on 
21 September 2021.  

Pam Duke 
Director of Finance (s.151 Officer) 
 

 

14 October 2021 
 
  
 
 
APPENDICES 
 
Appendix 1:  Good Governance Review – Cumbria Action Plan  
 
Electoral Division(s): All 
 

 

Executive Decision  No 

 

Key Decision  No 

 

If a Key Decision, is the proposal published in the current Forward Plan?   N/A 

 

Is the decision exempt from call-in on grounds of urgency?  No 

 

If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained? 

  N/A 

   

 

Has this matter been considered by Overview and Scrutiny? 
If so, give details below. 

 No 

  

 

Has an environmental or sustainability impact assessment been 
undertaken? 

  N/A 

   

 

Has an equality impact assessment been undertaken?   N/A 

   

 
 
 



 

PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS 
 
None 
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